General Board Meeting, April 29, 2018
Present:
Aaron Bellows
Charlene Borsack
Rachael Cooper
Harry Cummins
Rabbi Adam Feldman
Judi Fleitman
Martha Friedman
Lew Gantwerk

Helaine Isaacs
Bret Jacknow
Eric Jaffe
Heidi Joseph
Edye Kamenir
Jeremy Kasdin
Moshe Margolin
Linda Meisel

Linda Milstein
Debbie Orel
David Politziner
Naomi Richman-Neumann
Abigail Rose
Ginger Schnitzer
Nicole Soffin
Bernard Abramson

Minutes:
1. Meeting called to order at 7:05 PM
2. D’var Torah – Linda Meisel read an essay by a mature rabbinical student who was afraid to
hold the Torah in case he dropped it but overcame the fear when required to undertake
hagbah. This can help us understand the difficulties some congregants have in accepting
new responsibilities at TJC and how we might help them move forward.
3. Approval of Minutes
The minutes of March’s Board meetings were approved.
4. President’s report – Linda Meisel
4.1 Thank you to Heidi Joseph and everyone involved for making the Sarge event so
successful. Heidi reported on over 30 messages of thanks and appreciation she received
after the event.
4.2 Thank you to Debbie Gross for the successful Faces of Israel series.
4.3 Thank you to Debbie Orel for her work on both of these events.
4.4 Linda introduced Randy Brett who has been nominated as President-elect.
4.5 The Co-congregants of The Year, Peter Smith and Louis Sandburg, will be honored at the
annual congregational meeting on May 17.
5. Search Committees
5.1 Hazzan: David Poliziner and Nicole Soffin reported good progress in negotiating contract
terms with Cantor Jeff Warschauer’s lawyer. They foresee no obstacle to his joining us
on July 1.
5.2 Director of Congregational Learning: Ginger Schnitzer reported that the position has
been reposted as no candidate was felt to be suitable. New resumes have been
received and every effort is being made to complete the process over the next month.
6. Rabbi Feldman’s report
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6.1 Cantor Warschauer is visiting us next week and the following week in preparation for his
future role.
6.2 The Torah project. Two scrolls are currently being repaired. $60,000 of the $86,000
budget has been raised. New Torah covers will feature the 7 species of Israel (wheat,
barley, vines, fig trees, pomegranates, olive oil, and honey).
6.3 The adult b’nei mitzvah class has 13 members, one of whom will not have a bar mitzvah
as he is not Jewish but is enjoying the process. The class will have their bar and bat
mitzvoth on Shabbat Bereshit, October 6th.
7. Director of Administration report – Debbie Orel
Video cameras are installed and operational at all entrances and exits and recordings are
being retained. Improved outdoor lighting will follow.
8. Trustee, VP and Committee reports
8.1 Religious Affairs – Linda Milstein
High Holiday planning has begun.
8.2 Programming – Helaine Isaacs
 Activities for the current year are winding down.
 A forthcoming Great Minds talk by Brad Borkan on life lessons from working in the
Antarctic was recommended.
 Jeremy Kasdin reported that The Templeton Foundation awarded TJC a $3,500 grant
as part of its Scientists in Synagogues program. We are one of 15 successful
synagogues from 50 applicants. The funds will allow us to expand our Judaism and
Science Series and pay speaker travel expenses and honoraria next winter and
spring.
8.3 Administration – Judi Fleitman
 The personnel manual is expected to be completed by June. Judi thanked Randy
Brett for his assistance.
 2 families have joined and there were a number of interested families at our booth
at today’s Communiversity.
 Shabbat of Appreciation is June 1. Please send Martha Friedman the names of
volunteers to be recognized.
 Eric Jaffe reported on plans to improve the buildings:
o He has 2 bids for repapering the Social Hall. After discussion a motion to
proceed but not to exceed $16,500 was proposed by Moshe Margolin,
seconded by Charlene Borsack, passed unanimously.
o He is seeking bids to remove and replace the center island in the dairy
kitchen. A motion to proceed but not to exceed $10,000 was proposed by
Naomi Richman-Neumann, seconded by Charlene Borsack, passed
unanimously.
o The eaves and other woodwork around the school building will soon require
repair. Bids will be sought and brought to the Board for approval.
8.4 Finance – David Politziner
Three proposed policies were presented.
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Endowment fund guidelines (attachment A). This was discussed at a previous Board
meeting and the requested changes are included. A motion to approve proposed by
Martha Friedman, seconded by Charlene Borsack, passed unanimously.
Acceptance of Gifts (attachment B). Ginger Schnitzer questioned whether para. B.1.
is correct in assigning review power to the EC rather than the Board. Linda Meisel
will consult Alan Medvin. After discussion, para. B.4. was deleted and the
subsequent para. renumbered. A motion to approve proposed by Jeremy Kasdin,
seconded by Helaine Isaacs, passed unanimously.
Use of rental income from the University League Nursery School (attachment C).
Linda Meisel explained that the purpose is to ensure consistency over the years in
transferring income to reserves rather than becoming accustomed to applying it to
the operating budget. Various policy changes were suggested and David will bring a
revised version to the next Board meeting.

9. FY 2018-19 Budget – David Politziner
9.1 The proposed budget assumes that:
 there is 1.75% increase in dues
 no other fee are increased
 membership declines by 15 dues paying equivalents.
9.2 All budget items were explained and discussed. It was agreed that all line items which
include salaries should be consolidated when the budget is issued so that individual
compensation amounts are not disclosed.
9.3 A motion to move the budget, amended and re-presented as agreed during discussion,
to the Congregational Meeting moved by Charlene Borsack, seconded by Bret Jacknow,
was approved unanimously.
Meeting adjourned at 10:15pm.
Minutes recorded by Bernard Abramson
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Attachment A – Endowment Fund Guidelines
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Attachment B – Acceptance of Gifts
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Attachment C – Policy on the Use of Rental Income from the University League Nursery School
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