General Board Meeting, March 25, 2018
Present:
Rachael Cooper
Harry Cummins
Rabbi Adam Feldman
Martha Friedman
Debbie Gitterman
Helaine Isaacs
Bret Jacknow

Heidi Joseph
Edye Kamenir
Jeremy Kasdin
Moshe Margolin
Linda Meisel
Linda Milstein
Debbie Orel

David Politziner
Naomi Richman-Neumann
Abigail Rose
Ginger Schnitzer
Barbara Schwartz
Bernard Abramson

Minutes:
1. Meeting called to order at 7:05 PM
2. D’var Torah – Linda Milstein spoke about (and sang) her mother’s version of Echad Mi
Yodeah. She explained the background and the way its use exemplifies the value of
collective memory. She pointed out that, as we approach TJC’s 70th anniversary, we should
consider what aspects of our history we should recall and celebrate.
3. Approval of Minutes
The minutes of February’s Board meetings were approved.
4. President’s report – Linda Meisel
Linda continued group discussions on a code of conduct, derech eretz, for TJC. She
explained that she has asked Moshe Margolin to lead development of a code for the Board.
This discussion was to focus on a code for the congregation.
In discussion these points were raised:
- does TJC have something equivalent to a mission statement? Linda said she
believed one had been developed. Action: Linda will investigate and post whatever
is found on the TJC website
- Jeremy Kasdin suggested that the results of this work must be presented to the
congregation in a respectful and positive way
- Edye Kaminer pointed out that we have not considered any way to enforce
preferred behavior
- Linda agreed that TJC by-laws are silent on this matter. She has asked Phil
Carchman, Alan Medvin and Marc Citron to work together and make
recommendations for changes to the by-laws
- Abigail Rose said it may be better to describe the code as a set of expectations for
everyone in the congregation
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Linda Milstein suggested that the results might best be introduced during the High
Holidays as this a time of self-examination and is close to the time when new senior
staff will begin work at TJC
Helaine Isaacs asked about the timing of a vote on proposed by-law changes as
these are unlikely to be ready in time for the annual congregational meeting in May.
Linda said that a special meeting can be called after the High Holidays, probably in
November.

5. Rabbi Feldman’s report
5.1 The Torah project is proceeding with completion expected by Simchat Torah. He
explained the budget ($86,000) and fund raising to date ($23,200 received, $19,800
pledged) – see attachment A. David Poliziner expects that the budget will be fully
covered by donations.
5.2 A video developed by USCJ about LGBTQ inclusion was shown. RAF commented that TJC
has LGBTQ members and he has officiated at weddings of LGBTQ couples.
Linda Meisel said that the issue of gender-based subgroups at TJC (JCW, Men’s Club) has
been raised at the Executive Committee. Helaine Isaacs pointed out that there is a
gender-neutral bathroom at TJC (in the office) and this ought to be more widely
signposted.
Abigail Rose said that this topic will be discussed in greater detail in the Social Action
committee and then be brought back to the Board.
6. Trustee, VP and Committee reports
6.1 Finance – David Politziner
See Attachment B for the February financial summary. The line items which are
expected to change significantly before the end of the financial year include:
- maintenance/capital expenditures: planned spending will bring this up to
budgeted level
- education: 13 families who are behind on fees are being approached
Heidi Josephs said that the Sarge event has sold 150 tickets, mostly non-TJC, and has
covered its costs. Further sales are expected.
Overall, David expects to end the year on budget or with a slight surplus.
6.2 Administration – Martha Freidman / Harry Cummins
One family has moved from Princeton and left TJC. Martha has spoken to all 14 nonmember families who have children in our school. All expect to become members.
Communiversity is on Sunday April 29. We need volunteers to staff our booth.
Volunteers are expected actively to promote TJC to any potential members who visit the
booth.
TJC’s Shabbat of Appreciation will be Friday, June 1st starting at 5:30pm. It will honor
everyone who has volunteered during the year to make TJC successful. Board members
were asked to ensure that all the volunteers who support our activities are made aware
of the event and encouraged to attend. There will be a light dinner followed, at 8pm, by
the Kabbalat Shabbat service.
6.3 Programming – Helaine Isaacs
Helaine handed out a calendar of activities celebrating Israel at 70 (see attachment C).
6.4 Religious Affairs – Linda Milstein
Following on from the presentation by Chhange at the last Board meeting, Linda
describes a recent report from ADL on anti-Semitism in New Jersey. This state has the
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third worst record in the country for attacks on people, buildings, and etc. There is a
New Jersey Mayors’ Compact To Combat Hate, Extremism And Bigotry
(https://mayorscompact.org/compact/) which Princeton’s mayor has signed. However,
only 20 of 521 New Jersey mayors have signed the compact to date. Anyone who lives
in another administrative district should encourage their mayor to sign.
7. Search Committees
7.1 Hazzan: David Poliziner and Nicole Soffin will be discussing contract terms with Cantor
Jeff Warschauer’s lawyer on Monday. Jeff is still talking to other congregations but is
excited about TJC.
7.2 Director of Congregational Learning – Ginger Schnitzer
Our 1st candidate has accepted an offer from another congregation (Reform, in lower
cost community). Snow storms have affected interviews with other candidates.
Resumes are still coming in and the calendar is less restrictive than that for clergy.
8. Nominating Committee – Naomi Richman-Neumann
The committee has completed its work and the new slate will be announced this week.
Linda Meisel announced that Barak Bar-Cohen is stepping down as Trustee before the end
of his term. In accordance with the by-laws she is nominating his replacement, subject to
Board approval. Linda nominated David Politziner as Trustee for one year. Helaine Isaacs
seconded. The Board approved unanimously.
Meeting adjourned at 8:45pm.
Minutes recorded by Bernard Abramson
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Attachment A – Torah Project Budget
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Attachment B – February 2018 Financial Summary
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Attachment C – Calendar of events for Israel 70
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