The Jewish Center  General Board

PRINCETON - NEW Jersey Meeting Minutes

General Board Meeting, January 27, 2019

Present:

Bernard Abramson Lew Gantwerk Linda Meisel
Jeremy Black Helaine Isaacs Linda Milstein
Randy Brett Eric Jaffe David Politziner
Rachael Cooper Bret Jacknow Abigail Rose
Sharon Diamondstein Heidi Joseph Rick Rosenberg
Rabbi Adam Feldman Moshe Margolin Nicole Soffin
Judi Fleitman Kim Marks Sandy Wilson
Martha Friedman Andrea Martinez

Minutes:

1. Meeting called to order at 7:10 PM

2. Linda opened the meeting by congratulating and thanking Heidi Joseph and Helaine Isaacs
on last night’s very successful klezmer concert given by the Strauss-Warschauer Duo and
friends. Attendance exceeded 300 people where the initial hope was it might reach 150.
Designed as a community-building event rather than for fund-raising, it should nevertheless
break even.

3. D’var Torah given by Sharon Diamondstein.

4. Approval of Minutes
The minutes of December’s Board meetings were approved. They will be posted to the TIC
website (see https://www.thejewishcenter.org/Resources/Board-Minutes.aspx).

5. President’s report — Linda Meisel.
5.1 The next Board meeting, scheduled for February 24", will begin at 3pm.
5.2 Events to celebrate TJC’s 70" anniversary will include:
- apresentation on the past, present and future of TJIC. March 31 from 3-5pm
- an evening with the theme of an Israeli night club on September 14. A fund-raising
event but affordably priced especially for younger members
- aphotographic record of b’nei mitzvot at TJC curated by Ellen Pristak and a tapestry
of kippot.

6. Rabbi Feldman’s report
6.1 The planned white supremacist rally for Palmer Square did not take place but efforts of
the police and officials to prepare for the event displayed the best aspects of the whole
Princeton community.
6.2 Rabbi commended the Egger Shabbaton, March 1-3, featuring Rabbi Shmuly Yanklowitz.
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7. Rainbow Flag

7.1 Abigail Rose, Co-Chair of TJC Social Action Committee, proposed the motion: That the
Board of The Jewish Center approves the purchase and display of a Rainbow Flag to be
displayed in the lobby of the Center. It was seconded by Rick Rosenberg.

7.2 Sarah Just of the Social Action Committee spoke to the motion on behalf of the
committee. Citing the statement of inclusiveness prominently displayed on the TJC
website, she said the committee felt that the flag would be a visible re-affirmation of
our commitment.

7.3 Rabbi Feldman, supporting the motion, stated that he strongly recalled a question he
was asked at the town hall meeting during his interview for the position at TIC 14 years
ago. He was asked for his views on officiating at a marriage ceremony for same-sex
couples. This was before The Rabbinical Assembly had determined its position on the
topic. He felt that this showed that Princeton was ahead of the wider community in
egalitarian thinking and he believes that this motion will further that stance.

7.4 Bret Jacknow felt that we should display our views on inclusiveness through our actions
and that he was reluctant to support the motion if it was only symbolic.

7.5 Helaine Isaacs pointed out that TJC does not need any symbolism to display its
egalitarian philosophy as the equal treatment of women and men in all religious and
social activities is immediately obvious. However, this is not the case in LGBT matters
and the symbolism of the flag will begin to show our inclusiveness and welcome.

7.6 Randy Brett said that this motion gave him the incentive to discuss the topic with LGBT
family members. The response was that they wish to be accepted as themselves rather
than as a result of their gender orientation.

7.7 Rabbi Feldman noted that current synagogue and school membership forms ask for
‘parent 1’ and ‘parent 2’ without presuming gender.

7.8 Moshe Margolin, seconded by Helaine Isaacs called the question.

7.9 The motion was passed by 19 votes to 2 with no abstentions.

8. Director of Administration report — Sandy Wilson

8.1 Acrion Group has been selected to conduct the security assessment (see Attachment B).

8.2 Several Board members have yet to submit bios and a photo for the newsletter.

8.3 There will be a number of custodial changes. Several members of the staff have
received promotions or been given new opportunities at their “day jobs” and will be
unavailable. Although this creates difficulties for us it shows that we have a work
environment in which staff thrive.

8.4 Linda asked Board members to be aware that during daytime hours in the summer
months our facilities, especially the social hall, are available for rental and we should let
organizations etc. know.

9. VP Reports
9.1 Finance report — David Politziner for Warren Mitlak

e See financial dashboard at attachment A

e Qverall, we remain on target however as previously reported there have been
several large unexpected and unbudgeted expenses for building work and security

e The transition from Kessef to Not-for-Profit Accounting has begun well and David is
impressed with the work done here by Ann Zawartkay and her staff.

o The Investment Committee will be absorbed into the Finance Committee. We will
transfer funds (5250,000) into a higher interest account at Northfield Bank.
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e Linda asked whether the Board supported the idea of allowing people to deposit
funds with TJC to be used to pay entrance fees for programs and events during the
year. It was agreed that this should be permitted provided tracking is not an undue
burden on staff. The Board did not support the practice of allowing members to ask
staff to add the cost of entrance fees etc. “to my bill”.

e  We will look for ways to have the payer pay the convenience charge for payment by
credit card.

9.2. Administration report — Judi Fleitman
e See Sandy Wilson’s report above.
e Moshe Margolin asked whether there has been any feedback on the quality of the
caterer’s service. Linda said the current contract runs through April 2020. She and
Randy Brett have discussed the process for issuing a formal RFP for catering services
after this contract ends.

9.3 Education report — Nicole Soffin asked Director of Congregational Learning, Sharon

Diamondstein, to give her report

e Sharon explained how impressed she is with the quality of teaching and the
enthusiasm of the children in the religious school.

e The Tichon program requires a turn-around. She and Rabbi Feldman will seek input
from parents and teenagers.

e She is beginning to get involved with Adult Ed and feels there are opportunities for
programs aimed at young families.

e Nicole said that national Jewish youth organizations have not proved successful for
us. She believes we should build our own programs, working with other local
synagogues.

9.4 Religious Affairs report — Linda Milstein
e Religious Affairs needs to work with the School Committee on plans to involve b’nei
mitzvah families at an earlier stage
e Rabbi Feldman explained the new way to call people to the Bimah for an Aliyah that
he introduced the day before. This method, stating (in Hebrew) “I call [name] to the
Torah” avoids the need to select the correct Hebrew for gender and number and is
consistent with the inclusivity discussed earlier in the meeting.

9.5 Programming report — Helaine Isaacs
e Inlight of the hour, Helaine limited her report to stating that that JCW Shabbat, held
on Friday evening, and the Klezmer concert, held the previous evening, were both
very successful

Meeting adjourned at 9:05 pm.
Minutes recorded by Bernard Abramson
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Attachment A - Finance Report
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Attachment B — Acrion Group Security Proposal

¥on 276 Sth Avenue | Sulte 704-3008 | New York, NY 10001
ACR|ON GROUP Oftice: 3‘7.387.|89l7lm: (212)l69-9|01(ann‘m
Peace of mind is a matter of cholce INTO@ACTIONEToup. COM | Waw, acriongroup, com

The purpose of this document is (o provide general background and outline of the risk analysss survey for the |ewish
Center In Princeton Nj. The full survey s based on a visit by representatives of ACRION GROUP in the Princeton jewish
Center and Its facllities on January 18%, 2015

BACKGROUND

in january 2019, ACRION GROUP received & request from the jewish Center in Princeton to perform physica’ security
risk survey. The nature of the request was 1o conduct a risk analysis of the crganization’s facilives for the purpese of
assessing 0nd recommending Improvements to the current protective measures of the jewish Community Center and
Its faclities at Princeton.

GENERAL OVERVIEW

The jewish center is focated in Mercer County through the consolidation of the Borough of Princeton on the main street
Nassau, The center serves more than 400 hundred famiSies of the Jewish community in the arey, who visit it every ey
for various purposes such as prayers, sockal events, professional conferences, jewish halidays etc. The jewish Center
Includes a Jewish school, which is located only a few feet away from it The school serves approximately 100 students of
vdﬂousagu.?heWmdlheschodareooeﬂwwmemllmlheuﬂyn\omlngtomnh;hwn. |

The sk survey will Include 8 physical analysis performed by ACRION GROUP representatives and wil provide
recommendations for implementation based on:

1, Genaral review and walk through of the premises of the jawsh Contar and school.

2. Review of the fatility vuinerabidities based on the point of view of potential attackers,

3. Fadllity review with consideration to minimize of interference 10 the daily rautine
of the community members,

4. Review of security procedures during events and peak time with high-cisk potental,

S. Review of primary and secondary vuinerabilities.

7. Recommendations for designing an effective emergency resction plan, according to the surveyed vulnerabiiities.

8. Providing various possible solutions and recommendations to bridge current security gsaps, based on real life
potential threats to the facilny, its staff and members.

9. Recommendations for Improving the existing security systems by integrating the human factor (staff and security

guards) and technologcal solutions.

© 2015 Acrion Group INC. All rights reserved,




